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IT Project Manager  ·  Banking & Financial Services 

Jakarta Selatan, Indonesia  |  +62 811 8336 322  |  jkevinmarcello@gmail.com | linkedin.com/in/kevin-marcello-j  

PROFESSIONAL SUMMARY 

IT Project Manager with 5+ years of experience delivering mobile, web, and workflow-based systems 
across Indonesia’s banking and financial services sector. Currently a Co-Project Manager at UOB 
Indonesia, leading Loyalty & Reward and core banking initiatives end to end — from project background 
and vendor negotiation to development monitoring, risk management, and on-time delivery. Skilled in Agile 
methodologies, system analysis, stakeholder and vendor management, and regulatory compliance, 
backed by a hands-on software development background (Java, Angular, Laravel, OutSystems). Currently 
pursuing a Master of Management in Technology Management. Known for analytical problem-solving, 
structured execution, and proactively turning risks into solutions that keep projects on track. 

CORE COMPETENCIES 

Project Management  ·  Agile / Scrum  ·  Software Development Life Cycle (SDLC)  ·  Banking & Financial 
Services  ·  Regulatory Compliance  ·  Business Continuity Management (BCM)  ·  Stakeholder 
Management  ·  Vendor Negotiation & Management  ·  Requirement & System Analysis  ·  Budgeting & 
Resource Planning  ·  Risk & Change Management  ·  Mobile & Web Application Development  ·  Business-
as-Usual (BAU) Support  ·  Project Documentation 

PROFESSIONAL EXPERIENCE  

IT Project Manager (Co-PM)      Jul 2023 – Present 
PT Bank UOB Indonesia (placed via PT Bumi Amartha Teknologi, 2025–present; PT Code Development 
Indonesia, 2023–2025) 

• Serve as Co-Project Manager across UOB Group’s Loyalty & Reward (L&R) program and core 
platforms — CPO, PLCE, and ITP — ensuring Group business requirements are delivered across the 
application portfolio. 

• Manage Business-as-Usual (BAU) operations and change requests, coordinating development, QA, 
and business stakeholders to keep critical banking applications stable, compliant, and responsive to 
evolving needs. 

• Act as the primary liaison between UOB business users and technical delivery teams, translating 
requirements into actionable plans and driving them through to production within a regulated banking 
environment. 

Project Manager — Mobile & Web Integration Specialist Oct 2021 – Jul 2023 
PT BCA Finance 

• Led mobile and web projects end to end — developing project backgrounds, defining scope and 
objectives, building detailed schedules, and coordinating internal and third-party / vendor resources. 

• Negotiated pricing with vendors, managed project budgets, and built strong working relationships 
across vendors and internal work units to keep delivery on track. 

• Delivered a portfolio of mobile and web applications including KKB Sales Kit, Mobile Account Solution, 
CSIS, Telesales, Telecollection, CRM (Sentral Param & Direct Sales), and Digital Signature. 

• Monitored the development cycle, identified risks and issues early, and proactively implemented 
solutions; enforced thorough code review before every production release and reported progress to 
stakeholders and the board of directors. 

Information Technology Development Program (Management Trainee) Sep 2020 – Oct 2021 
PT BCA Finance 

• Completed a structured technology-leadership trainee program with rotational exposure to marketing, 
operations, work processes, and application user experience. 

• Presented monthly project proposals to senior management and built a real application during the 
closing boot camp using Java Spring, Java Android, and Angular — strengthening technical, business, 
and project-management skills. 

Web Developer Feb 2020 – Jul 2020 
PT Mitra Tekno Indo (Protecsoft) 

• Developed company and client websites with a focus on back-end engineering using Laravel, including 
an e-commerce template and a payment-feature integration. 
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Web Developer Intern Feb 2019 – Mei 2019 
PT Ifabula Digital Kreasi 

• Assisted in developing website pages using the OutSystems low-code platform. 

EDUCATION 

Master of Management — Technology Management  Jan 2026 – Feb 2028 (expected) 
Universitas Multimedia Nusantara (UMN) 

Bachelor of Computer Science 2016 – 2020 
Universitas Tarumanagara (UNTAR) · GPA 3.37 / 4.00 

TECHNICAL & PROFESSIONAL SKILLS  

Project Management: Project planning & scheduling, Agile methodologies, system analysis, budgeting, 
vendor negotiation, stakeholder & risk management 

Domain: Banking & financial services, regulatory compliance, Business Continuity Management (BCM) 

Engineering: Java (Spring, Android), Angular, PHP (Laravel), OutSystems 

Tools: Jira, Trello, Notion, Git, SQL Server, SSIS, Android Studio, Microsoft Office 

Languages: English — TOEFL ITP 630; Bahasa Indonesia (native) 

CERTIFICATIONS & TRAINING  

• The Project Management Course: Beginner to PROject Manager — 365 Careers (2023) 

• Beginning Project Management (Level One) — Instructing.com / Joseph Phillips (2023) 

• Project Management Skills for Leaders · Managing Change on an Agile Project · Agile: It’s Not Just 
for Software — LinkedIn Learning (2023) 

• Becoming an Impactful and Influential Leader · Strategic Thinking · Human Leadership — LinkedIn 
Learning (2023) 

• A Design Thinking Approach to Putting the Customer First — LinkedIn Learning (2023) 

• Belajar Dasar Manajemen Proyek — Dicoding (2023) 

• UOB Code of Conduct · BCM (Business Continuity Management) eLearning — PT Bank UOB 
Indonesia 

• Full Stack Program (Java × AngularJS) · Java Android — HACKTIV8 (2021) 

LEADERSHIP & ACHIEVEMENTS  

• Treasurer (2018–2019), Secretary (2017–2018) & Diksar Leader / Event Division — Ju-Jitsu Club, 
Universitas Tarumanagara. 

• Brazilian Jiu-Jitsu blue belt and amateur boxer. Combat sports awards: 3rd — Blue Belt GI 88KG, 
Jakarta Open 2020; 3rd — Yogya Indonesian Grappling Championship 77–87KG 2019; 2nd — 
GOIFEX 5v5 Grappling 2019; 2nd — Asian Games Test Event +88KG 2019. 


